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Project 

objectives

• Evaluate goat production system in Lao PDR to develop technical, social and economic benefits against which
improvements can be assessed

• Assess major constrains, and identify and evaluate potential solutions
• Reduce market risk and increasing marketing opportunities through improved understanding of the factors

affecting demand and pricing of goats in Lao PDR and Vietnam, and of the associated value chains

• Build capacity for research and development of goat production in Lao PDR and initiate scaling out of project findings
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Farmers: non-probability sampling method

SS =
Zˆ2 x (p x 1 − p )

𝑒^2
=

1.96^2 x (0.05 x 1 − 0.05 )

0.03^2
= 202.75

Other actors: all abattoirs, all possible traders and goat restaurants or restaurants that have 
goat dishes in the surveyed provinces were interviewed

Research

Study sites

Data collection

Data were processed by Stata 14 software

and applied Commodity chain analysis

Sampling method

Results
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Province Farmer Trader Abattoirs Restaurant  
owner Consumer Total

Lao
s

Kham-
mouane 59 1 2 4 57 123

Luang 
Prabang 65 3 2 5 88 163

Savan-
nakhet 83 2 6 8 82 181

Vientiane 14 1 5 5 61 86

Laos total 221 7 15 22 288 553

V
ietn

am

Da nang 1 4 11 16

Dien bien 5 5 6 50 66

Ha tinh 3 10 51 64

Hanoi 7 7 104 118

Nghe an 2 9 47 58

Noa binh 4 4 10 52 70

Quang bing 1 10 42 53

Quang tri 5 10 53 68

Son la 5 2 9 45 61

TT-Hue 3 3 8 48 62

Vietnam total 29 21 85 503 638

Total 221 36 36 107 791 1,191

Goat production(*): Small-scale holders with high risks

The commercialization of goats yields

positive net income in Lao and all actors

got the benefits, especialy traders and

restaurant owners.

Goat value chain from Laos to Vietnam: Both vertical and 

horizontal linkages existed but mainly verbal; no declaration of 

leading actors, goat processing industry, and traceability system
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Data processing and analysis

This is a kind of export market demand-

driven chain originating from Vietnamese 

customers

The chain created job opportunities and income to improve
living standards, especially for disadvantaged groups in
society such as women, the middle-aged, people with low
level of literacy and in rural area.

Lao and Vietnamese governments should
improve the legal framework status, licenses
supports for the offical export of goats from
Laos to Vietnam.

The local government of Laos should have a
policy to promote goat husbandry,

Farmers had better upgrade their herd
management capacity

Other chain actors should enhance formal
linkages and offical marketing channels

Other stakeholders should provide technical
supports, technologies, science application in
goat rearing, capacity building.

Recommendations

3 provinces of Laos (Khammounane, Luang Prabang, Savannakhet) produced the most goats, share a border 
and have regular goat exchange with 7 provinces of Vietnam (Dien Bien, Son La, Nghe An, Ha Tinh, Quang 
Binh, Quang Tri, Thua Thien Hue); Vientiane – the capital of Laos, and 3 provinces with high-consumption 
demand for goat in Vietnam (Hanoi, Hoa Binh, Da Nang), were chosen to explore the destination for goat chain.

Domestic and international marketing channels
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